<!m.,

* Fruitful Congregation Journey

Fruitful
Congregation

Journey

Self-Study &

Consultation

Information

- OPEN THIS DOCUMENT WITH ADOBE -

© 2012 - Indiana UMC



( [ Fatins
\ff’“"“."_“f .

Fruitful Congregation Journey

TABLE OF CONTENTS

Steps Toward ConsSUAtioN ...............uueiiiiiiiiiiiieees 3
Consultation Weekend — Friday ... 4
Consultation Weekend — Saturday ............ccccccoiiiiiii 5
Consultation Weekend — Sunday ...............ueeuuiiiiiiiiiiiiiiies 6
Post- Consultation Weekend ... 6
Self-Study QUICK CheckKIiSt.............uuiii s 7
T EAMIS e 8
PaSstOr SUIVEYS ......ooiiiiiiiiiiiiiiiiiieeeeeeeeeeee e 12
Self-Study INSIFUCHIONS .........eiiii e 14
Self Study DOCUMENTES.......uuiiiiiii e 15
ReadiNeSS TSt ....ooiiiiiiiiiiiiiiiieeeeeeeeeeeeeeee e 36

© 2012 - Indiana UMC



( [ Fatins
\ff’“"“."_“f .

Fruitful Congregation Journey

Steps Toward Consultation

1)
2)

3)

4)

o)

6)

7)

8)

Vote of Administrative Council/Board to enter into the FCJ Step 2.

Once voted and approved, contact Steve Clouse, FCJ Step 2 Coordinator at
steve.clouse@inumc.org or Brenda Gross, FCJ Step 2 Administrator, at
brenda.gross@inumc.org or call (574) 238-2461.

Upon receiving news of your church’s vote to move to Step 2, you will shortly

receive:

a) A letter from the Step 2 coordinator asking you to select first, second and third
choice of dates for your weekend consultation and inviting you to the Peer
Mentoring Orientation meeting.

b) A workbook containing: 1) the Self-Study; 2) all documents necessary to prepare
for your weekend consultation; and 3) a copy of the book, Discover Your Conflict
Management Style by Speed Leas.

Consult with your assigned FCJ coach six (6) weeks prior to the consultation
weekend and schedule your pre-weekend consultation laity workshop. Each
congregation will receive their coach’s name and contact information two months
prior to their weekend consultation.

Creation of PRAYER TEAM: This team will commit to pray regularly for changes.
For description of team duties, see pages 71-73 of “Direct Hit, Aiming Real
Leaders at the Mission Field” by Paul Borden (see section on Teams).

Creation of LEADERSHIP TEAM: This team consists of leaders from the church’s
Board/Council, whom the pastor recruits to lead the FCJ process. This team is
responsible for the Self-Study material preparation and the complete FCJ process
through the follow-up coaching stage. For description of team duties, see pages 75-
79 of Direct Hit, Aiming Real Leaders atthe Mission Field by Paul Borden. A
“Suggestions for Starting Your Two Teams” document will guide you in setting up
the teams (see section on Teams).

Peer Mentoring is provided by the Church Development Team and is a required
part of Step 2 of FCJ. The cost of the Peer Mentoring facilitator is covered by the
Conference. Each pastor will need to find t heir own books for Peer Mentoring and
cover the cost of those books, as well as travel to the Peer Mentoring sessions.
Peer Mentoring will begin with an orientation session in July of each year at the
Conference Center.

Upon acceptance of the Assessment Report from the weekend consultation, the
church will be responsible for the cost of a coach for 12-18 months, which is $200
per month, plus travel.
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Consultation Weekend - Friday

Staff Interviews
[1 Set up 45-minute interview times with 8-10 of the key leaders in the church;

actual interview time is about 30-35 minutes with a short break included.
Key leaders should include all paid programming staff and lay leadership,
including the Lay Leader, SPRC chair, Administrative Council chair and
Finance or Trustee chairs. If you have a preschool or day care program, the
director should be included in the interview schedule. The first interview will be
one and a half hours with the pastor and should begin at 8 a.m. The interviews
will conclude by 5: 00 p.m., but some additional interviews may be scheduled
in consultation with the Lead Consultant. For a sample of the Interview
Schedule, see the Weekend Consultation Participant Workbook (pg. 9) in this
binder.

[ ] Please create a schedule forthe interviews and forward a copy to the FCJ
Step 2 Administrator (brenda.gross@inumc.org) and lead consultant at least
one month before the church consultation. The schedule should be included in
the Self-Study materials.

Supper with Pastor, Spouse, Lead Consultant and Coach at 5:00 p.m.

[_1This is an opportunity to hear from the pastor’s spouse how things are going in
the congregation.

[_1We will be back at church by 7:00 for the focus group.

[1The dinner is provided by the lead consultant at a restaurant of the pastor and
spouse’s choosing.

Focus Group 7:00 p.m. - 8:30 p.m.

[_1This is a group of 25 members, which represent a cross-section of the
congregation. They should not be staff, relatives of staff or those serving in lay
leadership roles. Very simply, these are people who are faithful in worship but
have no staff or leadership responsibilities. The pastor is not a member of the
Focus Group. The Focus Group will begin at 7:00 p.m. and end by 8:30 p.m.
(or earlier).

[_1Submit the names of these individuals to the lead consultant at least one month

prior to the church consultation. It is good for the pastor to introduce the
consultant who will lead the Focus Group before leaving for the evening.

[] Please bring enough 3x5 cards for each Focus Group participant.
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Consultation Weekend - Saturday

Staff and Leadership Sessions

[_1 Flipchart and markers, plus a screen for the projector or a room with a blank
wall.

[1 A large sheet of paper and pens for each table
[] 9:00 — 10:00 a.m. Ad. Council/Ad. Board meets with the Coach

[1 10:15 a.m. — 3:00 p.m. All church workshop

= All church members are invited to this workshop, staff (paid and volunteer)
and the leadership of the church are required to attend this 10:15 a.m. to 3
p.m. session. The Lead Consultant will be providing teaching, which is
designed to move people from maintenance to missional thinking. This is a
‘must meeting” foras many of your church as possible in order that
attitudes and commitment to mission can be developed.

» Please arrange for alunch to be provided for a ll participants and the
consultation team. Also, please submit a list of all participants in this
session to the consultant at least one month prior to the consultation
weekend.

Report Written

[1 From 3 — 6 p.m. (or later), the consultation team will meet to draft the report to
the congregation, which will be submitted Sunday during the Assessment
Report meeting.

[_1 Please provide a room at the church where the team can meet. It is preferable
for the team to have access to the same room throughout the weekend. A copy
of the Assessment Report will be given to the pastor Saturday evening and
reviewed with them that evening.

[_1 The pastor will arrange for copies of the final version of the report to be run for
the Assessment Report meeting the next day.

© 2012 - Indiana UMC 5
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Consultation Weekend - Sunday

Worship and Town Hall Meeting
[_1 The schedule for the morning needs to include time for worship and one hour
for the “Reading of the Assessment Report” at which time the report will be
presented. The Assessment Report meetiig can take the place of the Bible
Class/Sunday School or can be presented after worship.

[1 The actual time of the Assessment Report meeting should be selected when
the most people will be present to hear the report. The pastor may choose to
begin or conclude the Asse ssment Report meeting. Consultation with the Lead
Consultant will also help in determining the morning schedule.

[1 It is important to share the dates for the upcoming three Town Hall meetings to
discuss the report and the date of the Church Conference for the vote on the
prescriptions at the Sunday Assessment Report meeting.

[ 1 One of the members of the consultation team will deliver the sermon, and the
pastor of the congregation will be the liturgist.

Post-Weekend Consultation - 4 to 6 weeks

During this period of time, the pastor and congregation will decide whether to accept
or reject the prescriptions offered by the consultation team. If the prescriptions are
adopted, a coach will work with the pastor and congregation for atleast the next

eighteen (18) months.

[1 The Pastor must notify by e-mail both Mark Gough at mark.gough@inumc.org
and Steve Clouse at steve.clouse@inumc.org regarding the result of the
Church Conference vote on the prescription document.

[] The Weekend Consult Team will electronically submit the report and
prescriptions to Steve Clouse, Associate Director for Church Development and
FCJ Step 2 Coordinator, and to their respective District Superintendant.

If you have any questions on the church consultation, please contact the Lead
Consultant for the weekend or the FCJ Step 2 Coordinator Steve Clouse at
steve.clouse@inumc.org or call 574-238-2461.

© 2012 - Indiana UMC
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Self-Study Quick Checklist

BEFORE you mail the Self-Study packet described in the
following pages, please ensure you have included all of the
elements listed below:

[ Pastor’'s DISC® inventory (see pages 12 and 13)

[l Completed Readiness Test (see page 36)
[ History & Description (see page 15)
[ Demography & Statistics (see page 24)

[_ICommunity Study, Missionlnsite, and Self- Study Group results
(see page 28)

[]Self-Study Questionnaire (see page 35)

[ |ONE MONTH BEFORE YOUR CONSULTATION DATE, all of
the above items must be sent as PDF documents in an e-mail to
brenda.gross@inumc.org or saved on a flash drive and mailed to
Brenda Gross at 301 Pennsylvania Parkway, Suite 300,
Indianapolis, IN 46280.

ALSO:

[ 1 e-mail adigital copy of all items at least ONE MONTH BEFORE YOUR
CONSULTATION to steve.clouse@inumc.org

[ 1 At least TWO WEEKS BEFORE YOUR CONSULTATION, e-mail Brenda
Gross at brenda.gross@inumc.org the following information:

[] Friday interview schedule, including names and times of interviews.
[L] Names of people attending the Friday night Focus Group.

[_] Names of people attending the Saturday training workshop.

[] Schedule for Sunday morning worship and town hall meeting.

[1 Dates for three (3) town hall meetings after the consultation weekend.

[_] Date for the Church Conference 30-45 days post consultation.
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Teams

The following information pertains to putting together and starting the teams your
church will need to have in place before, during and after your consultation.

Much of this information comes from the book, Direct Hit, by Paul Borden, pages 71-79.

Prayer Team, pages 71-73

Start now. Gather 3-5 people who can get together regularly. It's okay to have a shut-in
or two if you want. Call them first to explain what the FCJ team will be doing.

Select people who have a spiritual gift for prayer and/or are spiritually developed. The
meetings should be times of “prayer” and only a little chatting. Meeting regularly will
be best.

- The Prayer Team will lead the church in a prayer study and emphasis with resources
provided by the coach.

The following areas need to make up the prayers of this
team:

1. Pray for the community needs and officials. Be specific if there are clear issues
that are part of the community conversation or agenda. Pray for the community
leaders by name (i.e., Fire Chief so and so, Chief of Police so and so, etc.) - list as
many officials as possible. You don’t have to pray for each person each time,
unless you so desire. Remember school principals, superintendents, teachers, and
local elected officials, whether of your party or not, so you might highlight certain
groups each week.

. Pray for the unchurched, un-Christian friends you know by name (maybe just the first
name). For example, you might pray, “Lord, | pray for my longtime friend Tom that
he might feel the importance of coming to our church or any church for the first
time to get to know Jesus. Help him to say ‘yes’ to my next invitation to him to
come with me.” Use names of people that are outside the faith and the church.

And pray that you will find ways to invite them and to make it comfortable for them
to explore what Jesus and God and church are all about.

© 2012 - Indiana UMC 8
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Prayer Team, pages 71-73 (continued)

3. Pray for the upcoming Consultation at your church and for the people who will
come and lead the weekend. Get their names from your pastor. Pray for your
church leaders and all of us, that we will be open to the Holy Spirit to work in us
and through us this weekend to have a great vision for what God can do through
your church. Pray for the Consultation to be the event that begins a true
transformation in the lives of your members, your leaders/pastors, your friends and
guests, and your community. Pray extensively as often as you can for the
Consultation and be sure to have the dates when that is going to take place.

4. Following the Consultation weekend, pray for the understanding of the
prescriptions and the acceptance of the full report, and thus the desire to fulfill the
prescriptions as a church. Pray for the coach by name, and for the leaders and
teams that will lead the whole “follow-up process.” Pray for the changes that are
needed, that we might “embrace” them and be willing and able to make these
changes. Pray for the community to be impacted by the church like never before
and thus for the church to desire and to achieve a significant impact for the Lord
throughout the community. Pray consistently for the people who will be doing so
much in the follow-up process to lead your church and for the church to capture a
Vision of God’s calling for your church and to live into that Vision with “faithfulness
and fruitfulness.”

5. Keep the Prayer Team going for at least 18 months, or as long as the coach is
working with the church. Keeping the group going even beyond will be much better
since we know that prayer is so important and can be life-changing, as well as
helping the church to change and grow in God’s will.

© 2012 - Indiana UMC 9
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Leadership Team pages 75-79

Borden talks about setting up a Leadership Team to work with you on the principles
of being out wardly focused and turning the church around. We have found that it
is just not practical and maybe not wise to put together “a team,” since itis hard to
know who to have in the group and it might be looked at as a “pastor’s clique,” which
might create conflict.

We ask that the church’s Board/Council serve as the Leadership Team and be
responsible fort he complete FCJ process from preparation of all materials and
information > coordination of the weekend > follow-up and completion of all
prescriptions.

You should t each the principles that you have learned in PLD and are learning
in the Peer Mentoring group. You can do this in any (or all) of the following ways:

1. Lead a “leadership d evelopment” time at your monthly Board/Council Meeting
of about 25-30 minutes lifting up one key principle. Examples:

= Teach on the values of your church (what is more important, serving
ourselves, others or both).

= Lift scriptural examples and have a discussion.

= What was Jesus’ style in working with the disciples as he equipped
them to go out “two by two,” serve and lead?

This is really the best time to get the basic important principles to your leaders. The
Ad Board Chair or others may not like you doing this since we just have not done this
before at the Board Meetings, but be courageous and make it an interesting time of
leadership training instead of just committee reporting.

2. Gather as many leaders as you can to read books and have a 90-minute
session with you on leadership principles. This could be done by invitation as
well as open invitation but it is a high commitment to read a book each month,
as well as attend the discussion session each month. Another idea is to
have leaders read Direct Hit and plan a time to discuss. This might be difficult
to handle since it presents principles and ideas that are new and different to
most church leaders.

© 2012 - Indiana UMC 10



( [ Fatins
\ff’“"“."_“f .

Fruitful Congregation Journey

Leadership Team pages 75-79 (continued)

3. Teach about the principles in small ways in meetings, sermons, and newsletter
articles. Write and teach about being “outwardly focused,” “what does it mean
to be transformed,” “what’s God'’s Vision for our church.” In other words, take
small bites of teaching time of the principles you have been learning in PLD
and Peer Mentoring.

4. Write e-mails or blogs on leadership principles and send out to leaders and
others as much as possible.

5. Add to this list, but make it a priority to have your leaders reading and
learning what it takesto do church in God's will, while intentionally
‘making disciples,” (which is our UMC mission), how things have changed
and why the church must change too, if we are to reach people for Christ.

Bottom Line: Communicate, communicate, and then communicate some more.

Communicate to your leadership (and everyone else) what you are learning in the
FCJ process and the Peer Mentoring group.

They need to know what are the reasons for making changes, why things don't
work the way they used to, what you all can do to change and make things
better in your church and community, and the importance of doing what God wants
(like the GREAT COMMISSION) and not just what we want.

A lot of t his is a new way we have to learn to do Church since we have not been
doing these things much up to this point. So it is different and needs to be out in
the open and shared proactively as widely as possible. That will build ownership
and interest as you move toward the consultation weekend.

© 2012 - Indiana UMC 11
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Pastor Surveys - must be taken prior to the weekend consultation

The church pastor will need to take the following two surveys and includ e them with
the Self-Study submitted:

[] DISC personality inventory — found online at
http://www.uniquelyyou.com/results.php

[_1The scored results of the Conflict Inventory located in the back of the Speed Leas
book, Discover Your Conflict Management Style.
[T Include the results of both surveys in the church’s Self-Study report.

One Month Prior to Consultation

] Pastor and congregation continue praying about the upcoming church consultation.

1 All self-study materials for the consulting team must be submitted to the FCJ Step 2
Administrator, Brenda Gross. Send one digital copy by e-mail to
brenda.gross@inumc.org or mail PDF documents on a flash drive to:

Brenda Gross
301 Pennsylvania Parkway, Suite 300
Indianapolis, IN 46280

] Recruit the people for the focus group and inform staff and leaders of their expected
participation in the weekend (see below for specifics).

[_] Begin advertising the town hall meetings, including both times and dates.

Two Weeks Prior to Consultation

Submit the following to the lead consultant and FCJ Step 2 Administrator
electronically:

[_1 The Friday interview schedule, including names and times of interviews.
[] The list of all who will attend the Friday night Focus Group.

(] The list of all who will attend the Saturday training workshop.

[_] The schedule for Sunday morning worship and town hall meeting.

[_1 Dates for your three town hall meetings after the consultation weekend.
[] Dates for the Church Conference 30-45 days post-consultation.

© 2012 - Indiana UMC 12
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DiscProfile ™

The pastor for each ch urch participating int he consultation process is required
to take a DiscProfile online.

The DiscProfile system will identify pattern styles and provide information on areas of
strength. This information is used by the conference, the consultant team, and the
pastor to ensure we are playing to our strongest areas and supporting areas of
opportunity.

The DISC® system isthe original and oldest personal assessment tool used by
organizations all over the world. The questionnaire is professionally designed to
identify pattern styles in the areas of: Dominance, Influence, Steadiness, and
Conscientious.

There are no “right" or “wrong” answers. Each person is a unique combination of
these areas. Our goal is to have a better understanding of these patterns so we can
play to our strengths.

The online assessment test is located at the following website:
http://www.uniquelyyou.com/results.php

The cost of the test will be reimbursed by Church Development. Once the pastor
has completed the online test they are to forward the results to Steve Clouse at
the conference office. The results are to be included in the Self-Study materials.

You are encouraged to learn more at the website listed above or at:
http://wikipedia.org/wiki/DISC _assessment

© 2012 - Indiana UMC 13
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Self-Study Instructions

1. ltis best to gather a team to complete this Self-Study made up of lay members, as
well as staff. The pastor needs to be involved and be on this team, but should not
be chasing down lots of this information.

2. Please complete ALL aspects of the Self-Study and be sure to share this
information with the Council/Board, and have them fill out the questions that are
for them around the strengths and weaknesses and areas to change. It is very
important for them to have time for discussion and for the results of their
discussion to be included in the Self-Study material that is submitted.

3. Allow yourself three (3) months to do all the parts of the study, including the
leaders’ discussion and opinions. e full final report needs to be submitted
four (4) weeks before your Weekend Consultation. This allows time to copy
the materials, and provides the Consultation team time to study the documents in
detail. It is best to send the COMPLETE final report digitally, utilizing widely-used
software, so pieces are not misplaced.

4. There is a simple one-page Readiness Test on page 36 of this document that is
to be filled out by 20-25% of your active worshipping members (ex. if you average
100 worshipers, have 25 fill it out). It is best if you can have someone tabulate the
survey and submit just t he tabulated summary copy; of course, this also needs to
be shared with the leaders as they evaluate the full-study materials.

5. Please send DIGITAL COPY of the COMPLETE Self-Study to:

Brenda Gross at brenda.gross@inumc.org

Any questions, contact Steve Clouse at cell (574) 238-2461
or e-mail steve.clouse@inumc.org.

© 2012 - Indiana UMC 14
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Self-Study Documents

History

1. Write a brief (3-5 pages) history of your congregation. Include those events that
contributed to periods of growth or decline in the number of people participating.
Write in a factual style. Avoid the temptation to puff the story for public relations
and the temptation to inject personal commentary regarding past problems.

Attach additional sheets if more room needed; total pages not to exceed five pages
please.

© 2012 - Indiana UMC 15


Joseph Williams



( | Rt
\1'5’“*1%% .

Fruitful Congregation Journey

Staff Information

1. Provide a list of all full- and part-time program staff positions for the last twenty
years, or from the beginning if founded more recently. Give the dates for people’s
tenure and state the actual reason why individuals left. Leave out the pertinent
specifics only where required by law.

ASSOCIATE PASTOR
Name Tenure

Reason for leaving

MUSIC
Name Tenure

Reason for leaving

CHILDREN
Name Tenure

Reason for leaving

YOUTH
Name Tenure

Reason for leaving

DISCIPLESHIP
Name Tenure

Reason for leaving

OTHER
Name Tenure

Reason for leaving

Attach additional sheets if more names to add.

© 2012 - Indiana UMC 16
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Staff Information (continued)

2. List the current full-time program staff, including names, position, number of hours
worked per week, number of years served on staff at your church and number of
people they supervise, if any.

© 2012 - Indiana UMC 17
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Staff Information (continued)

3. How often are staff meetings held?

4. Who has the power to hire and fire staff?

5. Who supervises staff?

6. How many staff report directly to the Senior Pastor?

7. How often are staff evaluated?

© 2012 - Indiana UMC
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Facilities Information

1. List dates and provide descriptions of any building construction, major
renovation, land acquisition, or leasing of facilities.

2. List the Campuses and/or properties used for weekly ministry, including
addresses.

3. List the amount of acreage you own, lease or rent at each campus, including the
square footage of building(s).

4. List the number of parking spaces (distinguishing between off-street and street
parking).

5. List the most recent improvements to your facilities (one paragraph).

6. Describe the most urgently needed improvement to your facilities (one paragraph).

7. List the seating capacity in the sanctuary, including all campuses.

© 2012 - Indiana UMC 19
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Worship Schedule Information

1. Describe the weekly wors hip schedule at your church, listing all services, Sunday
school and small group gatherings, including times, locations, primary musical
style, childcare availability and most recent attendance in each worship service.

2. Describe the planning process used in each worship service (one paragraph),
including listing any members of planning teams.

© 2012 - Indiana UMC 20
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Small Groups Information

1. List all Sunday School classes, including name of the class, time and location for
the class, average attendance for the last calendar year and age group targeted
where applicable.

2. List all non-Sunday orning Bible studies and small groups including time,
location, average attendance and age group targeted, if applicable.

3. List all other groups that meet in your facilities, including daycare, Scouts, AA, NA,
etc., including times, locations and average attendance.

4. How many new groups or classes have been started in the last year?

© 2012 - Indiana UMC 21
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Small Groups Information (continued)

5. Is there a child protective policy in place? ®Yes O No

If no, why?

6. When was it last updated?

7. Is the child protective policy followed? ® Yes ONo

If no, why?

8. Calculate the capacity (30 sq. ft. per child ) of your current nursery facilities and list

below.

9. What is the ratio of adults to children in your nursery?

10. What is the ratio of adults to children in school-age classes?

11. Is the nursery available for all events at the church? OYes

Further comments:

© 2012 - Indiana UMC
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Small Groups Information (continued)

12. Briefly describe the check-in procedures used for all Children’s ministry events.

13. Are policies and guidelines given to parents? ® Yes IO No

Further comments:

14. What is the average number of children who attend Sunday school each week?

15. What is the average number of youth who attend the primary youth ministry event
each week?

© 2012 - Indiana UMC 23
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Statistical Questions

1. Estimate the average age of the people participating in the regular activities of
your congregation. Please state how this was determined.

2. Prepare a list of the number of current members or regular participants who
got involved:

a) Prior to 1960

b) From 1961-70

c) From 1971-80

d) From 1981-90

e) From 1991-2000

f) From 2001- Present

3. Please list your Vital Congregation goals for the next five years.

4. Please list the worship attendance, number of professions of faith and number of
baptisms for the most recent year.

© 2012 - Indiana UMC 24
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Financial Information

1. List the most recent year’s income and expenses, including breakdowns by
category for each.

© 2012 - Indiana UMC
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Financial Information (continued)

2. Attach a PDF copy of the prior and present year’s itemized budget to the Self-
Study materials and/or e-mail that information with the remainder of the Self-Study
materials.

Please mark one: Attached [ e-mailed with Self-Study materials

3. Without listing names, state the amount given by each of the top twenty
contributors on record in the last fiscal year:

Contributor 1 amount $ 11 amount $
2 amount $ 12 amount $

3 amount $ 13 amount $

4 amount $ 14 amount $

5 amount $ 15 amount $

6 amount $ 16 amount $

7 amount $ 17 amount $

8 amount $ 18 amount $

9 amount $ 19 amount $

10 amount $ 20 amount $

TOTAL OF THE ABOVE $

State the percentage of giving the above total represents in relation to total
contributions.

4. List the total number of giving units that contributed to the congregation during the
last fiscal year.

5. Calculate last year’s giving income divided by the average weekly worship
attendance and list below.

6. List the current balance of all funds, including operating (checking), designated
funds and endowment or trust funds.
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Financial Information (continued)

7. Calculate the total expense of all pastors and staff salaries, including their benefits
packages and calculate what percentage of the total budget those packages
occupy.

8. Calculate the percentage of last year’s budget given to the Conference as tithe
and list below.

9. Calculate the percentage of last year’s budget given to mission (not including
Conference tithe) and list below.

10.Does the Senior Pastor have access to what amount each household gives
annually? ®Yes O No

Further comments:

11. How is stewardship promoted within the congregation on an annual basis?
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Community Study

1. Write a brief overview of the area and community where the congregation is
located and primarily serves.

2. Write a brief paragraph describing the church’s mission and vision.

3. How does the church connect with its community?

© 2012 - Indiana UMC 28
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Community Study (continued)

4. What ministry opportunities is the congregation known for within the community?

5. How does the church communicate with the community?

6. Secure the Missionlnsite report for your church (your area) and you can do this by
going on the Conference website - click www.inumc.org, then click on the Church
Development tab, follow instructions to register, and type in your area’s information.
Order the Executive Report (2-5 mile radius). If you have any trouble, contact Steve
Clouse at steve.clouse@inumc.org for assistance.

Please mark one: [~ Attached [le-mailed with Self-Study materials

7. Is the public school district the church located in growing or declining?
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* Fruitful Congregation Journey

Connection and Communication Questions

1. Write a brief paragraph describing how a newcomer to the church is welcomed,
tracked and followed up to connect to discipleship.

2. How many first-time guests attend the church on average weekly?

3. Are first-time guests added to the church mailing list? OYes @ No

How much time transpires before first-time guests receive a follow-up contact?

4. Write a brief paragraph describing how the church helps a person grow in faith?

5. What is the expectation of a disciple who attends your church?

6. How are existing members of the congregation cared for?

7. State the percentage of people who attend your worship services, who also
attend some group meeting such as a class, support group or service team.
Count each individual only once.
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Fruitful Congregation Journey

Leadership Development Questions

1. Briefly describe how leaders are trained, selected and rotated in your church.

2. How many new leaders are raised up each year?

3. Briefly describe the planning process used in the church, including goal setting,
implementation and evaluation.

4. How do the leaders at the church determine what opportunities to say “no” to?

5. Write a brief summary of your congregational structure including the individuals or
groups who are responsible for program decisions, budgeting and financial
oversight, buildings and grounds, and any other major interests of the
congregation.
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Fruitful Congregation Journey

Leadership Development Questions (continued)

6. List committees, task forces, program teams, etc., and explain how these relate
to boards or councils.

7. Attach a separate document reflecting your current structure organizational chart.
Please mark: Attached

8. How many meetings does the Senior Pastor attend each month?

9. List any formal ties or major ties to other organizations or associations. State
how the congregation views and interacts with these groups.
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Fruitful Congregation Journey

Leadership Development Questions (continued)

10. Briefly describe how communication happens within the congregation.

11. Has the church had any major conflicts in the past 20 years? Is the conflict
resolved?
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Fruitful Congregation Journey

Other Documents

Please submit copies of the following (if you have them). Check below what you are
submitting:

Sample bulletins (past two Sundays) and newsletters (past two editions).
Any policy statements or policy manuals that are available in digital form.

[_1 Other printed documents you deem helpful in providing insight into your
congregation.
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Fruitful Congregation Journey

Self-Study Group

After all of the self-study information has been compiled, the board/council and staff
need to discuss the questions below giving the general consensus of the group; be sure
to include the date.

a) What are the three greatest strengths of this congregation, listed in priority
order?
1.

2.

b) What are the three most significant weaknesses of your church?
1.

2.

c) What three changes would you most like to see made in your church, listed in
priority order?
1.

d) Do the leaders want this congregation to grow significantly? “1Yes [1No

Are the leaders willing to make the difficult decisions required for change and
growth? “1Yes [INo; briefly explain:
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Fruitful Congregation Journey

Readiness Test

Decide how you FEEL about the following statements and check the appropriate number under each
statement by clicking the box. Rate yourself on a scale of one to ten. One means that you totally
agree with the statement. Ten means that you totally disagree with the statement and have no desire
to change your attitude.

Agree > ‘ Neutral ‘ < > Disagree

1. The nursery should be extra clean and neat, staffed with paid help and open every time there is
a church function.

10 2® 30 40 50 60 70 80 90 100
2. Turf issues are harmful to the growth of a church.

10 2® 30 40 50 60 70 80 90 100
3. Iam willing for the facilities to be used even if they get dirty.

10 20 3@ 40 50 60 70 80 90 100
4. Reaching out to new members is just as important as taking care of the present members.

10 2® 30 40 50 60 70 80 90 100
5. Tam comfortable with radical change if it will help my church reach more people for Christ.

10 2® 30 40 50 60 70 80 90 100
6. Iam seldom concerned about procedure.

10 20 30 40 50 @ 70 80 90 100
7. Paying off the debt is not a major concern for me.

10 20 30 40 5@ 60 70 80 90 100

8. I support the idea of spending some of the church’s savings in order to hire more staff or start
new programs/ministries.

10 20 30 4@ 50 60 70 80 90 100

9. Several worship services are fine with me because I am more interested in meeting the needs of
all the people than I am in knowing everyone at church.

10 20 J@® 40 50 60 70 80 90 100
10. I am not at all offended when my pastor does not give me regular, personal attention.

19 20 30 4@ 50 60 70 80 90 100
11. I realize that more staff is needed today than in the past.

10 20 J@® 40 50 60 70 80 90 100
12. T always trust and affirm my pastor’s efforts to reach more people for Christ.

10 2@ 30 40 50 60 70 80 90 100

© Easum, Bandy & Associates, Inc. 2008
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	Set up 45minute interview times with 810 of the key leaders in the church: 
	Please create a schedule for the interviews and forward a copy to the FCJ: 
	This is an opportunity to hear from the pastors spouse how things are going in: 
	We will be back at church by 700 for the focus group: 
	The dinner is provided by the lead consultant at a restaurant of the pastor and: 
	This is a group of 25 members which represent a crosssection of the: 
	Submit the names of these individuals to the lead consultant at least one month: 
	Please bring enough 3x5 cards for each Focus Group participant: 
	Flipchart and markers plus a screen for the projector or a room with a blank: 
	A large sheet of paper and pens for each table: 
	900  1000 am Ad CouncilAd Board meets with the Coach: 
	1015 am  300 pm All church workshop: 
	From 3  6 pm or later the consultation team will meet to draft the report to: 
	Please provide a room at the church where the team can meet It is preferable: 
	The pastor will arrange for copies of the final version of the report to be run for: 
	The schedule for the morning needs to include time for worship and one hour: 
	The actual time of the Assessment Report meeting should be selected when: 
	It is important to share the dates for the upcoming three Town Hall meetings to: 
	One of the members of the consultation team will deliver the sermon and the: 
	The Pastor must notify by email both Mark Gough at markgoughinumcorg: 
	The Weekend Consult Team will electronically submit the report and: 
	Pastors DISC inventory see pages 12 and 13: 
	Completed Readiness Test see page 36: 
	History  Description see page 15: 
	Demography  Statistics see page 24: 
	Community Study MissionInsite and SelfStudy Group results: 
	SelfStudy Questionnaire see page 35: 
	ONE MONTH BEFORE YOUR CONSULTATION DATE all of: 
	email a digital copy of all items at least ONE MONTH BEFORE YOUR: 
	At least TWO WEEKS BEFORE YOUR CONSULTATION email Brenda: 
	Friday interview schedule including names and times of interviews: 
	Names of people attending the Friday night Focus Group: 
	Names of people attending the Saturday training workshop: 
	Schedule for Sunday morning worship and town hall meeting: 
	Dates for three 3 town hall meetings after the consultation weekend: 
	Date for the Church Conference 3045 days post consultation: 
	DISC personality inventory  found online at: 
	The scored results of the Conflict Inventory located in the back of the Speed Leas: 
	Include the results of both surveys in the churchs SelfStudy report: 
	Pastor and congregation continue praying about the upcoming church consultation: 
	All selfstudy materials for the consulting team must be submitted to the FCJ Step 2: 
	Recruit the people for the focus group and inform staff and leaders of their expected: 
	Begin advertising the town hall meetings including both times and dates: 
	The Friday interview schedule including names and times of interviews: 
	The list of all who will attend the Friday night Focus Group: 
	The list of all who will attend the Saturday training workshop: 
	The schedule for Sunday morning worship and town hall meeting: 
	Dates for your three town hall meetings after the consultation weekend: 
	Dates for the Church Conference 3045 days postconsultation: 
	Name: (see attached)
	Tenure: 
	Reason for leaving: 
	Name_2: 
	Tenure_2: 
	Reason for leaving_2: 
	Name_3: 
	Tenure_3: 
	Reason for leaving_3: 
	Name_4: 
	Tenure_4: 
	Reason for leaving_4: 
	Name_5: 
	Tenure_5: 
	Reason for leaving_5: 
	Name_6: 
	Tenure_6: 
	Reason for leaving_6: 
	1 amount: 25,500
	11 amount: 9,400
	2 amount: 17,670
	12 amount: 9,020
	3 amount: 16,625
	13 amount: 8,945
	4 amount: 15,630
	14 amount: 8,620
	5 amount: 11,550
	15 amount: 8,500
	6 amount: 11,330
	16 amount: 8,425
	7 amount: 11,000
	17 amount: 7,985
	8 amount: 10,630
	18 amount: 7,489
	9 amount: 10,200
	19 amount: 7,400
	10 amount: 10,200
	20 amount: 7,200
	TOTAL OF THE ABOVE: 223,319
	Attached_3: On
	Sample bulletins past two Sundays and newsletters past two editions: On
	Any policy statements or policy manuals that are available in digital form: On
	Other printed documents you deem helpful in providing insight into your: 
	Brief history of your congregation: EARLY HISTORY

Not long after town founder, John Sprinkle, chopped his way into the Indiana wilderness that would become Newburgh, circuit riding Methodist preachers were bringing the gospel to the developing community. In 1826, six pioneer families organized the town's first church, the Newburgh Methodist Episcopal Church.

Over the years, our church has called three locations home.  In 1845, our first house of worship was built atop what is now Jenning's street, where it became a landmark for boats approaching Newburgh on the Ohio River.  The church on "Methodist Hill" became known for it's "Amen Corner" in the sanctuary where people would sit and voice boisterous "Amen's!" during worship.  That building was hit by fire on two occasions.  In 1924, a new building was built on Jennings Street just prior to the Great Depression.  In December 1952, our church family ancestors were able to celebrate their final payment on that loan.  That church building still stands and a number of years ago was converted into condominiums. 

NUMC MOVES AND EXPANDS

In 1967 the South Indiana Conference of the United Methodist Church bought 10 acres north of town and urged our church to relocate to the site, which was nothing but open farmland.  This showed great foresight since Newburgh was on the verge of significant growth with Alcoa, Bristol-Myers Squibb, Whirlpool, General Electric, and other smaller businesses having significant facilities either existing or expanding in the area.  In 1972, we moved into the new sanctuary at our present location.  Within five years, seating capacity was exceeded and the area had become a fast growing residential suburb of Evansville.  In the mid-1970's the sanctuary was expanded and a basement added for classrooms.  In the early 1980's the sanctuary was again expanded, a Fellowhip Hall addition completed, and the parking lot finally paved.  In 1992 a softball field and shelter house were built.  

By the early 1990's our growth was so strong temporary trailers were placed in the parking lot to serve as classrooms.  At this point, with the help of a consultant, we developed a facility master plan for the church which recommended three phases of expansion before the existing 10 acres site would be fully utilized.  
    *Phase 1 was a classroom expansion connecting to the east side of the existing building along with a renovation and expansion of the offices, narthex, and parking.
     *Phase 2 was the construction of a Family Life Center connecting to the east side of the new classroom expansion and a parking expansion.
     *Phase 3 was the construction of a new and larger stadium style sanctuary on the front lawn along with the renovation of the existing sanctuary into narthex, chapel, and gathering space and additional parking.

  In 1994 at a cost of $780,000 we built Phase 1 of the master plan.  The two story addition known as Cunningham Hall (primarily classrooms), and renovation of much of the front of the church to create more and better office space, and a new narthex were badly needed.  This was to be funded by a three year pledge commitment.  Although it took longer than three years the mortgage on this expansion was retired in 2005.

In mid 2005 the sanctuary was renovated and the decision was made to construct a $2.2 million Family Life Center which consisted of a basketball court, stage area for large services, kitchen preparation area (not a full kitchen), classrooms, and support areas.  The Family Life Center was completed in March 2008.  The remaining debt on this facility is approximately $1.1 million.      

MEMBERSHIP OVER THE LAST 25 YEARS

Over the past 25 years there have been two periods of growth and two periods of decline in membership.  In 1989 membership peaked at 704, however in 1990 the church decided to purge the role of members that had been completely inactive for at least three years, and 166 inactive members were removed leaving 562 members.  After that, starting in 1991, there was fairly steady growth in membership until 2001 when there were 857 members.  Around this time, a very fast growing First Christian Church in Newburgh out grew their existing facility and constructed a large new green field facility within 1/4 mile of NUMC.  This, along with some disgruntled members, resulted in a decline in our membership to a low of 643 in 2004.  Since 2004 we have seen steady growth to a membership of 827 in 2011.  

COMMUNITY SERVICE AND OUTREACH

NUMC has a rich history of community outreach and service.  Since the 1980-81 school year the church has sponsored Newburgh United Methodist Preschool (NUMPS).  This is a very popular and well respected preschool in the area and is always full.  It uses the church facilities and has grown with the church over the years.

Other programs run or sponsored by the church for many years include the Clothes Closet, Food Pantry, Boy Scouts, UMW, a number of sports programs, "Change the World" community workday, and others.  The church is very active in Habitat for Humanity and was the entire sponsor for a house in 2010.  Additionally a very active and well attended Sunday School program (children, youth, and adult) is the source of many other outreach and service activities.

In November 2005, Newburgh was struck by a large tornado in the middle of the night.  Many homes around the church building were destroyed or damaged, and families were devastated by tragic injuries and deaths.  Our church buildings suffered damage in excess of $200,000.  In spite of this we were able to serve the community as a relief center feeding people and providing disaster relief.  The new Family Life Center is now a Red Cross Disaster Relief Center.




	Current full-time program staff: Full Time:
Rev. Chris D. Nunley - Lead Pastor (April 2011 - Present)
Rev. Dr. Todd A. Gile - Associate Pastor (June 2008 - Present) Pastor of Discipleship and Mission
Emma Loane - Student Pastor (December 2012 - Present)


Nearly Full Time:
Mary Dicken - Worship Director (formerly Music Director) (30 Hours per week) (February 2010 - Present)
  Supervises Media/Tech volunteers, Music Interns, pianist/organist

Part Time:
Peggy Nunley - Director of Children's Ministries (25 hours per week) (August 2012 - Present)
	Who has the power to hire and fire staff?: The SPRC creates ad hoc search committees for specialty positions (i.e. youth pastor, children's director, etc.) who present their recommendations to SPRC and in consultation with Lead Pastor and supervisor makes decision for new hires.
The SPRC also authorizes Church/Financial Administrator and Lead Pastor to hire support staff (custodians, office staff, etc.) in consultation with them.
The Lead Pastor and staff supervisors provide daily oversight to all staff and make recommendations to SPRC on all matters of discipline and termination. Lead Pastor and Chair of SPRC then carry out the necessary action.
	How often staff meetings held?: Staff Meetings are held weekly each Tuesday at 9:30am with full staff followed by a worship planning time with program staff immediately following.
	Who supervises staff?: Lead Pastor supervises program staff and Associate Pastor(s).
Music Director supervises music interns.
Church Administrator supervises support staff (custodial and office)
Preschool Director (along with Preschool Board) supervises all teachers and support for Preschool.
	How many staff report directly to the Senior Pastor?: 5 as listed below:
Rev. Dr. Todd Gile - Pastor of Discipleship and Mission
Mary Dicken - Music/Worship Director
Emma Loane - Pastor of Student Ministrys
Peggy Nunley - Director of Children's Ministry
Allison Novak - Church/Financial Administrator

	How often are staff evaluated?: Annually via a form created for the process by the SPRC.
	List the amount of acreage you own, lease or rent at each campus: 10.35 acres.  My best estimate is ~60,000 sq. ft. for everything (57,950 ft2 based on Insurance documentation).
	List the Campuses and/or properties used for weekly ministry: Only one--NUMC, 4178 Old State Road 261, Newburgh, IN 47630
	List dates and provide descriptions of any building construction: In 2008, we completed our Life Center, which is ~19,950 sq. ft. of new space.
	List the number of parking spaces: 245 parking spaces--all off street.
	List the most recent improvements: a.  Fall 2012--Changed out ~400 T12 light fixtures to more engergy efficient T8
b.  Summer 2012--Replaced two AC & furnace units
c.  Winter 2011--Replaced a large AC & furnace
d.  Fall 2011--major repair, sealing and striping to our Parking Lots
e. 2011--completed fellowship garden 
	Describe the most urgently needed improvement: a.  Upgrade the Foyer and bathrooms off the Foyer
	List the seating capacity in the sanctuary: Using 22.5 inches per seat, we have a 282 person capacity in the pews.  We have 73 seats in the Choir and in the music area.  Therefore, we have a ~355 capacity in the Sanctuary.
	Describe the weekly worship schedule at your church: Wednesdays (Sept - Nov & Jan - March)
7:25pm Evening Meditation 

Sundays
8:15am  Classic Traditional Worship including Organ and/or piano, Chancel Choir, Bells, traditional hymns, liturgy and relevant teaching.
9:30am  Sunday School Classes 
Children: Nursery, Preschool, Kindergarten-First, Second-Third, Fourth-Fifth grades.
  Youth classes
  International Class - older adults
  Pairs and Spares Class - adults
  Pathfinders - adults
  Adventurers - adults
  Good News Fellowship - adults
  Truth Finders - adults
  F-5 Class - Adults with children
  Connect - Class for guests and newcomers

10:45am Contemporary Traditional Worship including worship band, piano, Chancel Choir, some liturgy and relevant teaching.
	Describe the planning process used in each worship service: The program staff meets weekly and plans out several months ahead to identify themes, needs of the congregation and community to develop specific topics for Sunday worship and preaching. Lead Pastor develops series from these ongoing brainstorming sessions and assigns preaching duties and special Sundays. Preaching pastor along with worship director develops the specifics of each worship experience to create a "script" for each Sunday. 

Program Staff includes: Lead Pastor, Associate Pastor, Worship Director, Student Pastor and Children's Director.

Music staff (pianist/organist and music interns and volunteers) assist in music choices and worship development.
	List all Sunday School classes: (see appendix A)
	List all non-Sunday morning Bible studies and small groups: (see appendix A)
	List all other groups that meet in your facilities: (see appendix A)
	How many new groups or classes have been started in the last year?: Count--9

Connect, Disciple I, Disciple-Jesus and the Gospels, Hungry, Runners Club, God and Me, God and Church, Mens Group-Courageous, GET MAD
	Is there a child protective policy in place?: Yes
	Is the child protective policy followed?: Yes
	Is the nursery available: No_3
	When was it last updated?: January 2009
	Calculate the capacity:  toddler large rm approx 27x15 = 405 square ft per child
 infant rm approx 22x9 = 198 square ft per infant
	What is the ratio of adults to children in your nursery?: We follow a two adult policy or one adult to one trained teenager.
Ratio-infants 4 to 1 adult;
toddlers 6 to 1.
	What is the ration of adults to children in school-age classes?: We have a two adult policy for Sunday School and children's ministries.  For school age children, we try to have no more than 10 to 1 ratio.
	Is the nursery available for all events at the church?: Nursery is available for all ministry events such as SOUL Food Wednesday night programming, Sunday night studies, and Thursday morning studies.
	Briefly describe the check-in procedures used for all Children’s ministry events: Children from nursery through fifth grade (approx 11) check in using our Parent Pager computer check in system.  First time parents enter their information with the assistance of Kelly Betsworth.  Parents are presented a check in slip which they present to teacher for child pick up.  Teachers are to make sure whoever picks up the child is on the authorized pick up lists.  Parents must show ID to teacher.
	What is the average number of children who attend Sunday school: From Nursery through Youth, 101
	What is the average number of youth: 20 youth for Sunday night with 8 leaders
	Are policies and guidelines given to parents?: Yes_4
	Please list your Vital Congregation goals for the next five years: 1. Worship - 2013 - 527, 2014 - 563, 2015 - 591
2. Making Disciples - 2013 - 40, 2014 - 45, 2015 - 50
3. Engaged - 2013 - 50, 2014 - 52, 2015 - 55
4. Engaged in Mission - 2013 - 125, 2014 - 150, 2015 - 200
5. Give to Mission - 2013 - $161,220, 2014 - $177,342, 2015 - $195,076
	Please list the worship attendance: For the calendar year 2012 (through November):
Average worship attendance - 383
Number of  professions of faith - 11
Number of baptisms - 12
	Prior to 1960: 5

	From 1961-70: 7
	From 1971-80: 69
	From 1981-90: 96
	From 1991-2000: 181
	From 2001- Present: 460
	Estimate the average age of the people: Average Age is 39.6 years.  This is the average age of all members and non-members 3 years and older in the Shelby system (1050 people).    
	List the most recent year’s income and expenses: 
(see attached Financial Data)    
	List the total number of giving units: 270 giving units
	Calculate last year’s giving income divided by the average weekly worship attendance: 2011 operating giving = $690,118  divided by average attendance of 383 = $1801.87
	List the current balance of all funds: At 10/31/12 checking $10,915; money market $107,083; AEFS cash reserve $35,927 and endowment fund $61,651
	Further comments regarding access: 
	is stewardship promoted within the congregation: Stewardship has been promoted annually from the pulpit at the time of our annual pledging campaign.  In addition, Sunday School class and small group curriculum has been provided for those interested.  NUMC has established a Stewardship Team to promote stewardship throughout the year.
	Write a brief overview of the area and community: Newburgh is located on the Ohio River in southwest Indiana and is very close to Evansville (the 3rd largest city in Indiana).  The population of Newburgh is about 3,000 with about 33,000 in Ohio Township.  Many of the people that live in Newburgh work in Evansville or the surrounding area.  Old Newburgh is on the river and is a quaint little town for eating, relaxing, shopping or meeting friends.  Outside of town itself, still in the 47630 zip code, newer homes are prevalent in subdivisions. Golf, swimming, tennis, soccer, softball and baseball are available for adults and even more sports for kids. There are many restaurants and coffee shops for those who wish to dine out, and a number of grocery and other stores with amenities.

Industry within commuting distance from Newburgh includes a very large Alcoa facility, coal mining, Bristol-Myers Squibb, Mead Johnson, Toyota and a number of banks, utilities, and other businesses.  While there are a number of longtime residents of Newburgh, it is also a transient community with companies transferring people in and out.

Newburgh is a good place to live and raise a family.  It is a relatively affluent area, is safe, has an excellent and growing school system.  There are many extra curricular activities for kids in and outside of the school system.  The University of Evansville and University of Southern Indiana are nearby.

There are churches of many denominations and several religions in or near Newburgh including Christian, Jewish, Hindu, and a new Moslem Mosque.  A couple of Christian churches in the area would qualify as "mega churches."  

Evansville is a mix of large city features with a small town feel.  The city has a variety of things to do for all members of the family: great city facilities such as libraries, parks, and museums, wonderful shopping areas, fun festivals, theatre events, minor league sports, concert venues, and much more.  The area is within easy driving distance to other large cities such as St. Louis, Indianapolis, Nashville, and Louisville.  

	How does the church connect with its community?: NUMC connects with the community through its service and outreach programs.  These are described in the History section.  Programs such as NUMPS, Food Bank, Clothes Closet, and many more are well known in the area.   
	How does the church communicate with the community?: We do not have a formal communication process with the community other than the service and outreach programs described in the History section.
	Brief paragraph describing how a newcomer to the church is welcomed: Guests are greeted in the parking lot and at the front and rear door of the church.  Guests are also invited to stop at the Welcome Center on Sunday AM and pick up a gift.  In addition, guests are delivered a loaf of bread and information about NUMC & programs on Monday, following the Sunday they first attended NUMC.  The pastor follows with a welcome letter and an invitation to come to the CONNECT Class for two weeks to learn about NUMC and learn how to connect to a SS class, small group or other NUMC spiritual growth offerings.
	How many first-time guests attend the church on average weekly?: One family of four.
	How much time transpires before first-time guests receive a follow-up contact?: Immediately, if the guest stops at the Welcome Center after worship.  Otherwise, on Monday, following their first visit.
	Brief paragraph describing how the church helps a person grow in faith: All members/constituents are encouraged to attend a SS class or small group.  They are also encouraged to attend several short-term studies offered at NUMC on Wednesday & Sunday evenings; Women's Thursday AM Bible study; UMW, choir, and various recreation/sports and fitness opportunities.
	Expectation of a disciple who attends your church: To uphold the United Methodist church by their prayers, presence, gifts, service and witness.  And, to make passionate disciples for Jesus Christ and the transformation of the world.
	Existing members of the congregation cared for: A Congregational Care Team has been implemented.  There is a team for visitation to shut-ins, nursing home residents, and persons recovering from recent hospitalizations.  There is also a team who sends cards to military persons & another team who sends cards to shut-ins.  A team also visits new Moms and delivers a gift and meal.  Another team delivers meals to individuals recovering from illnesses, accidents, or hospitalizations.  In addition, there are similar caring services offered through SS classes and small groups to their own members.  A Stephen Ministry program trains Stephen Disciples who care for those who need it. 
	Percentage of people who attend your worship services who also attend some group meeting: 55-60%
	Describe how leaders are trained, selected and rotated: Presently, leaders are invited and encouraged to attend the annual district training event (each January). We have had great participation in this event. Also, we provide training within each committee for new members coming alongside an experienced member. The Committee on Nomination and Lay Leadership has met as needed to choose leaders for administrative committees and in 2013 will meet quarterly to provide additional leadership development opportunities and strategic leader selection.
It has not been the practice at NUMC of rotating Leaders of administrative committees regularly. Beginning in 2012, leaders who have served a full term on a committee have been asked to step aside for new leaders to step in. There have been a few exceptions to insure a smooth transition and leadership consistency, but our new current practice is to bring up new leaders each year on every committee.
	How many new leaders are raised up each year?: In 2013, we have replaced 9 long-standing leaders with new ones. Besides this, there has not been a measurable process by which to answer this question. In the fall of 2012 we began a new discipleship process that will make the leadership calling and developing easier in the future.
	Describe the planning process used in the church: There have been many different processes used by the different areas of the church. The key one in the Church Council has not been consistent, and goal setting, implementation and evaluation have not been practiced regularly. The most recent examples (for our visioning process last fall and the FCJ phase 2) have followed similar paths. 
1. The Church Council was presented with a proposal for action.
2. A team (Ad Hoc Committee) is assigned to address the details
3. Regular Reports are made to the Council.
4. Recommendations from the Action Team are presented and acted upon by the Council.
5. Assignments (if needed) are made to staff or other ministry areas for implementation.
6. Reports are made back to the Council from the ministry areas/staff
7. Evaluation is completed both by the Council and the ministry area/staff
	How do the leaders at the church determine what opportunities to say “no” to?: Most recently, with the implementation of our mission statement, "Growing Passionate Disciples", our leaders have been charged with testing every new opportunity with the mission statement answer the question, "will this opportunity help us grow passionate disciples?"
The same evaluation is currently being done throughout each ministry area in order to determine if our practices are consistent with our mission.
	Brief summary of your congregational structure: Our Church Council is currently being used as a strategic planning and visioning, attempting to see the big picture. This has been a major shift from its managerial practices of the past. It still performs its regular functions, but has authorized key decision making at the ministry level. The Church Staff develops the main program for the church with input from many ministry teams (Children's Ministry Team, Youth Ministry Team, Family Ministry Team, etc.). The Finance Committee develops the budget and maintains fiscal oversight through a staff person (Part-time Church Administrator, Allison Novak) and several lay volunteers (Dave Ralston, Budget; Richard Campbell, Financial Secretary; and Aleta Hutson, Finance Comm. Chairperson). The Board of Trustees manages the maintenance and use of the building especially through the Church Administrator and its members who are skilled and assigned to designated areas of oversight. (Al Dennis, chairperson; Lou Ames, Mechanical systems; David Lambert, building exterior and grounds)
The Council uses a practice of permission giving for its various ministries. Most have great autonomy in developing their specialized ministries (esp. UMW, UMM, Scouting, NUMPS Preschool, etc.) and report regularly to the Council.
The Church Administrative and ministry Staff manage the day to day operations of the church through Karen Beil, Administrative Assistant; Rev. Chris Nunley, Lead Pastor; and Allison Novak, Church Administrator.
	List committees, task forces, program teams: We follow the Book of Discipline for all Administrative functions (Church Council, Finance, Trustees, and Staff-Parish Relations). Each reports its actions and brings any actionable items to the Council.

Children's Ministry Team, led by Director of Children's Ministries, Peggy Nunley. Ministry Plan is developed in consultation with Lead Pastor and Ministry Staff at weekly staff meetings. Regularly reports to Council.

Youth Ministry Team, led by Pastor of Student Ministries, Emma Loane. Ministry Plan is developed in consultation with Lead Pastor and Ministry Staff at weekly staff meetings. Regularly reports to Council.

Stewardship Team - A new team in 2013 led by Jay Jacobs (lay volunteer) who will report to the council and work alongside the Finance Committee.

Staff Search Team(s) - Ad Hoc teams appointed by Staff-Parish Relations Committee including appropriate Staff Member (usually Lead Pastor and Assoc. Pastor), SPRC members and appropriate lay persons who plan and implement new staff searches. Create a final report and recommendation to SPRC for action.

UMW Executive Board - Chairwoman reports to Council.

Mission Team - Guided by Associate Pastor, Rev. Dr. Todd Gile, Chairperson reports to Council.

Congregational Care Team - Guided by Associate Pastor, Rev. Dr. Todd Gile. Reports to Lead Pastor.

Scouting Team - Liaison Brad Betsworth reports to Council and Lead Pastor.

NUMPS Preschool Team - Reports to Lead Pastor and Council
	How many meetings does the Senior Pastor attend each month?: Local Church (4-6): Finance Committee, Trustees, Staff-Parish, Church Council. (Stewardship Team, Nominating Committee, quarterly)
Conference (1): Indiana UM Camp Board
	List any formal ties or major ties to other organizations or associations: NUMC has many informal ties to: 
United Methodist Youth Home - Evansville - sponsored by members and Sunday School Classes
Ruth's House - Evansville - sponsored by members and Sunday School Class
These relationships are on-going and seen positively by the congregation as necessary.

NUMC has recently developed a formal relationship with Mission Guatemala. Rev. Tom Heaton is known by our congregation, has visited and shared his ministry, and has been supported by teams of volunteers who have traveled there. (Also, Mission Guatemala's Board Chair is a member of this congregation.)
	Briefly describe how communication happens within the congregation: The Church Office has several avenues of communication.
1. Monthly Printed Newsletter with the most important information about upcoming events, staff articles, and administrative details.
2. Weekly e-News with the most detailed information. It links to the website for further and updated information. The Senior Staff rotates writing a cover story each week highlighting some ministry or vision.
3. Periodic letters and packets of information. Each fall a stewardship drive includes several mailings with detailed information about the drive and how to get involved.
4. Personal notes and letters are sent regularly from the staff to those who need specific information. This includes letters for guests, thank you notes and cards for volunteers, invitations for special events, etc.
5. Weekly Worship Bulletins have much more than the worship order (insert). It is another weekly published newsletter with important information and a weekly calendar.
6. Website: newburghumc.org is the place where we try to keep the most up-to-date information, a live calendar (including some specialty calendars for several groups), special pages for all areas of ministry and ways to contact the staff.
7. Facebook/Twitter: These social media tools are still in process to be major communication tools for us, but we are utilizing them, just not the fullest extent yet.
8. Worship Announcements by the Lead Pastor each week before each worship service.
9. Projected Announcements (in Mac Keynote) in the Sanctuary before and after each worship service.
10. Bulletin Boards: The church maintains many specialty ministry Bulletin Boards throughout the building.
	Ministry opportunities: See church History section.
	Calculate the total expense of all pastors and staff salaries: Staff payroll, allowances and benefits is budgeted to be $455,480 in 2013 and approximately 60% of the operating budget and approximately 53% of the budget including mortgage service expense of $100,000 not included in the operating budget.
	Calculate the percentage of last year’s budget given to the Conference as tithe: NUMC paid $75,681 in tithes and district apportionments in 2011 and that was 10.2% of the operating budget.  NUMC budgets to pay apportionments in full.
	Calculate the percentage of last year’s budget given to mission: NUMC gave $45,820 to missions in 2011 which is approximately 7% of its budget not including tithes ($662,319).
	State the percentage of giving the above total represents in relation to total: 39% of operating ($572,541)     32% of total giving (operating, building, faith promise) ($697,720) 
	Is the public school district the church located in growing or declining?: The public school system in Newburgh is growing.  The High School completed a expansion and a new, additional Middle School was built within the past few years.  Several of the grade schools have been expanded or updated in the last few years. 
	Has the church had any major conflicts in past 20 years?: Nothing major. There have been some minor personnel and personality issues through the years, but nothing that has caused great conflict or struggle. The SPRC has worked very hard at addressing issues that could grow and resolving them early.
	first-time guests added to the church mailing list: No_6
	Please mark one: Yes_5
	Does the Senior Pastor have access to what amount each household gives: Yes_5
	e-mailed with Self-Study: 
	No - Senior Pastor has no access: 
	Attached-1a: On
	e-mailed with Self-Study materials 1a: 
	a church function: 2
	Turf issues are harmful to the growth of a church: 2_2
	I am willing for the facilities to be used even if they get dirty: 3_3
	Reaching out to new members is just as important as taking care of the present members: 2_4
	I am comfortable with radical change if it will help my church reach more people for Christ: 2_5
	I am seldom concerned about procedure: 6_6
	Paying off the debt is not a major concern for me: 5_7
	new programsministries: 4_8
	all the people than I am in knowing everyone at church: 3_9
	10 I am not at all offended when my pastor does not give me regular personal attention: 4_10
	11 I realize that more staff is needed today than in the past: 3_11
	12 I always trust and affirm my pastors efforts to reach more people for Christ: 2_12
	Strength 1: Demographics - relatively affluent and growing community and church population with a fairly young average age
	Strength 2: Clear mission statement with plans to implement it
	Strength 3: Sunday School and small group program
	Weakness 1: Leadership development - many of the same people do most of the leadership and ministry participation
	Weakness 2: Stewardship and lack of tithing
	Weakness 3: Lack of communication with the community
	Change 1: The church needs to be more engaged with the community and it's needs
	Change 2: More passionate disciples
	Change 3: Develop and implement a better functioning space utilization plan within the current facility
	No - leaders do not want this congregation to grow: 
	Yes, leaders want this congregation to grow: On
	Yes, leaders willing: On
	No, briefly explain why leaders not willing: 
	No, briefly explain: I believe the leaders are willing to make difficult decisions but are worried about how the congregation will react and could lose membership.  
	2.	Write a brief paragraph describing the church’s mission and vision: In 2011 we updated our plans to further implement our Mission which is "Growing Passionate Disciples."  We strongly affirm that God is calling us to do what our mission statement proclaims...that is to be disciples of Christ and make disciples of Christ.  We strongly believe and recommend that all church functions, programs, committees, education, etc. be fully aligned, and their resources applied and united toward this mission.

Our ministry is categorized into five primary functions which are:
-Mission / Service - Faith Promise, Clothes Closet, Food Pantry, Mission trips, etc.
-Worship - 2 primary services (traditional, blended, plus others)
-Discipleship (Education) - Sunday School, small groups, Soul Food, VBS, Youth Group, Children’s ministries,       Bible studies, etc.
-Fellowship - Family ministries, UMW, small groups, worship, recreation ministries, cuts across all functions
-Evangelism - Bread ministry, etc.

We have prioritized plans and goals for each of these functions and a process to make sure of alignment within the church, implement the plans, and track progress.


